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Foreword

Governors are the backbone of college accountability and are the faithful custodians of public 
funds. They work hard to ensure the best interest of our students and, through this Code, wish 
to further demonstrate that trust is well placed.

Wales’ further education (FE) colleges are seen as strategic partners by the Welsh Government 
and other key partners including schools and businesses. Colleges have a central role in 
supporting the attainment of young people and adults, preparation for employment and further 
study, continued skills development and economic growth. Colleges play a major role in shaping 
democratic, sustainable, inclusive communities and promoting the Welsh language and its culture. 

These well-defined purposes allow governors and trustees through constructive challenge 
and effective support to demonstrate the public benefit of our work. Compared with 
many countries in the world, colleges in Wales enjoy a higher degree of self-government. 
This independence in governance is a cornerstone of our system and lies at the heart of 
the sector’s success. It will continue to be of the highest importance as colleges become 
increasingly innovative and entrepreneurial in meeting the education and skills needs of 
Wales and responding to key economic and social agendas. 

Excellence in governance is now at the centre of the FE college sector in Wales. The need for 
appropriately trained governors who are able demonstrate exemplary practices will be even 
more important as the sector continues to commercialise and diversify. 

By adopting and implementing this Code, governing bodies will publicly demonstrate their 
leadership and stewardship in relation to their own college, answer openly any criticism 
and, in doing so, protect their college’s reputation and that of the wider sector and provide 
appropriate assurance to key stakeholders.

More importantly, adopting the new Code is an opportunity to rethink and refresh approaches 
as the sector strives to be at the forefront of best practice in governance. It signals a 
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The Code 

The Code is written to support governance practice, which in turn will help colleges to work 
successfully towards meeting their mission and strategy. The Code needs to be read alongside 
each college’s Instrument and Articles of Government and the relevant legal and regulatory 
requirements. The Code is based on a set of shared values and expectations. Governing 
bodies will work within the ‘spirit’ of the Code as well as its ‘letter’. As a sector, our approach to 
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The Seven Elements of Good Governance 

In order to implement and embed the values and expectations in the college, the governors, 
trustees, and senior leaders will undertake to give effect to the following seven elements of 
good governance: 
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Element 1: Strategy and Leadership 

1.1 The governing body provides the overall strategic leadership for the college. The 
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Policies

1.10 To secure implementation of the agreed strategy, the governing body must ensure 
there are effective underpinning policies and systems in place. 

1.11 The governing body must endorse a set of appropriate policies that describe how the 
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Element 3: Financial Strategy and Audit 

Financial Strategy 

3.1
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3.11 The governing body must ensure effective arrangements are in place for the 
management and quality assurance of data. This assurance should include a statement 
on data quality from the audit committee. The governing body should use the college’s 
annual reporgCr aaltualTpn7ubody should use the college’s 
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Element 4: Teaching and Learning 
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Element 5: Responsiveness 

5.1 The governing body must ensure that the college is responsive to the community and 
relevant employment trends, including building strong two-way relationships with 
employer-led local groups. In order to facilitate learner progression to further study or 
employment, the governing body should ensure that the college has in place a range 
of strategies for engaging with employers, universities and other stakeholders.

5.2 The governing body should ensure that the college is well informed about the various 
local, national and business stakeholders it serves, including having a dialogue with the 
colleges and universities that are engaged in partnership and progression. 

5.3 The college should have systems in place which facilitate engagement with external 
stakeholders regularly, proactively and effectively so that it can identify and prioritise 
their present and future needs for education and training and discuss how they can 
best be met. These relationships need to be two-way.

5.4 Stakeholders comprise all those organisations, individuals and groups of individuals 
that the governing body intends should benefit from the college’s services. These 
stakeholders might include: prospective learners, schools, colleges and universities, 
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Element 6: Equality and Diversity 

6.1
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Element 7: Effective Governance 

7.1 The principles of effective governance are the same for all governing boards. Because 
of the different legal structures, this section applies specifically to GFECs. However, 
the concept behind each statement should also be considered and adapted by FE 
institutions’ boards. The governing body must ensure that there are organised and 
clear governance and management structures with well-understood delegations, 
including regular review of governance performance and effectiveness. 

7.2 The governing body and its committees should be of an appropriate size and have the 
appropriate balance of skills, experience and knowledge to enable them to discharge 
their duties and responsibilities effectively. 

7.3 For GFECs the principal should be a governor but, subject to the articles of 
government, may elect not to serve. The governing body must include student and 
staff governors and appoint a clerk. The clerk should be independent, report directly 
to the governing body, and have the appropriate skills and experience to facilitate 
effective governance.

7.4 The full governing body should meet as often as is required to undertake its 
responsibilities. The governing body should have rules for the conduct of its meetings. 
Members should attend all meetings where possible, and the governing body must 
establish the number and category of members constituting a quorum. 

7.5 There should be a presumption of openness and engagement, with all matters open 
to discussion by the whole governing body. Occasionally there will be matters where 
specific governors should not be party to discussions; these should be dealt with either 
by ‘conflict of interest’ declarations, or by enforcing agreed policy on the confidentiality 
of business.

7.6 The governing body may delegate some of its activities to committees and/or the 
chair, but should agree a formal schedule of matters reserved for collective decision. 

7.7 At a minimum this should include final decisions on:

  Vision, mission and strategy 
  The review and approval of the college’s annual revenue and capital budgets and   

 cash forecasts together with its audited financial statements
  The appointment and (if necessary) dismissal of the principal, senior post holders or  

 the clerk.

7.8 The governing body should determine in writing the terms of reference, membership 
and delegated authority of all committees, approved on an annual basis with clear 
arrangements for their reporting back.
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Remuneration of Senior Post Holders 

7.9 The governing body must determine the pay and conditions of service of the principal, 
other senior post holders and the clerk and may establish a remuneration committee 
to advise the governing body. Remuneration decisions should be informed by 
benchmarking data and by recent performance appraisals. 

7.10 Where severance payments are under consideration, advice should be taken from the 
external auditor to ascertain the legitimacy of any proposed payment. The reports 
on matters to do with remuneration and severance should provide sufficient detail to 
enable the full governing body to satisfy itself that the recommendations and resulting 
decisions made are compliant with its policies and relevant legislation. In line with the 
funding agreement, the governing body must draw any payments to the attention of 
the college’s regulatory auditors.

The Chair

7.11 The governing body must appoint a chair from amongst its members (excluding the 
principal, staff and student members). One or more vice-chair or deputy chair should 
be appointed to act in the absence of the chair. The process by which the chair is 
nominated and elected should be agreed by the governing body as a formal part of 
the college’s governance procedures and s/he should have a role description agreed 
by the governing body.

7.12  The chair is responsible for the leadership of the governing body and ultimately 
responsible to the stakeholders for its effectiveness. The chair should take particular 
care that the governing body observes the values of college governance, as set out in 
this Code.

7.13 The chair is a non-executive role and should not be drawn into day-to-day 
management. S/he should promote the effective and efficient operation of the 
governing body, ensuring that members work together effectively.

7.14 The chair should foster a supportive and constructively challenging working 
relationship particularly between the chair, the vice-chair, the principal and the clerk but 
also involving other members of the governing body and the senior leadership team. 

7.15 The chair should ensure that there is effective communication between the governing 
body and all its stakeholders, both internal and external.

7.16 The chair is responsible for providing support to the principal and the clerk as required, 
and for leading the regular assessment of their performance, drawing on the views of 
other governors. 

Governing Body Members

7.17 Governing body members should be committed, contribute proactively to meetings, 
and seen to be advocates of the college. They should bring their knowledge and 
expertise to the table and be there to support and challenge the executive by ensuring 
the learner interest is always put first.

7.18 All members should be able to allocate sufficient time to undertake their duties 
effectively. The governing body should agree an indication of the time expected of its 
members together with an appropriate role description.
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7.19 Members must act in the best interest of the college, rather than selectively or in the 
interests of a particular constituency. Members must act with honesty, frankness and 
objectivity, taking decisions impartially, fairly and on merit, using the best evidence and 
without discrimination or bias.

7.20 The governing body should set out in writing and regularly review agreed governance 
procedures, often described as Standing Orders. These should include levels of 
delegated authority and of any sub-delegations annually.

The Principal

7.21 The principal must be responsible for the executive management of the college and 
its day-to-day direction. S/he should understand and respect the role of the governing 
body and ensure that appropriate matters are bought to the governing body, 
taking advice from the clerk and senior leadership team as necessary. The specific 
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7.26 





http://gov.wales/topics/educationandskills/learningproviders/further-education/principal-regulator/?
http://gov.wales/topics/educationandskills/learningproviders/further-education/principal-regulator/?
http://www.legislation.gov.uk/anaw/2014/1/pdfs/anaw_20140001_en.pdf
https://www.gov.uk/government/publications/the-7-principles-of-public-life
https://www.gov.uk/government/publications/the-7-principles-of-public-life
https://www.frc.org.uk/corporate/ukcgcode.cfm
http://www.governancecode.org/summary-code-of-governance/
http://gov.wales/topics/educationandskills/skillsandtraining/?skip=1&lang=en
http://gov.wales/statistics-and-research/further-education-work-based-learning-community-learning/?lang=en
http://gov.wales/statistics-and-research/further-education-work-based-learning-community-learning/?lang=en
http://gov.wales/docs/dcells/publications/140530-priorities-for-further-education-sector-2015-2016-en.pdf
http://gov.wales/docs/dcells/publications/140530-priorities-for-further-education-sector-2015-2016-en.pdf
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2 Collectively 
Accountable 

1 2014 FHE Act notes regarding minimum requirements for revised I&A’s: 
http://www.legislation.gov.uk/anaw/2014/1/pdfs/anaw_20140001_en.pdf

      Data Protection Act 2000

2 Estyn: Dealing with student complaints 
http://www.estyn.gov.uk/english/news/news/more-consistency-needed-in-



21Code of Good Governance for Colleges in Wales 2016                            

5 Financial 
strategy  
and Audit 

1 Further Education Audit Code of Practice 15 March 2015 
http://gov.wales/topics/educationandskills/publications/guidance/further-
education-audit-code-of-practice/?lang=en

2 Financial Memorandum, DfES, Welsh Government  
http://gov.wales/docs/dcells/publications/150306-financial-memorandum-en.

3 Acquisitions 
https://www.gov.uk/government/publications/governance-in-multi-
academy-trusts

4 Subcontracting – SFA Advice 
https://www.gov.uk/government/collections/sfa-subcontracting-using-
funding-to-offer-education-and-training

5 Mides, AoC benchmarking 
https://www.aoc.co.uk/governors%E2%80%99-use-data-and-the-mides-
online-benchmarking-tool

6 Ofsted Data Dashboards  
http://dashboard.ofsted.gov.uk/

7 DfE Financial Dashboards

6 Equality  
and diversity 

1 Equality and Human Rights Commission 
http://www.equalityhumanrights.com/legal-and-policy/legislation/equality-
act-2010/equality-act-codes-practice-and-technical-guidance

2 Women’s Leadership Network 
http://www.wlnfe.org/

3 Network of Black and Asian Professionals 
http://www.nbp.org.uk/

4 Violence Against Women, Domestic Abuse and Sexual Violence (Wales) Act 2015 
http://www.legislation.gov.uk/anaw/2015/3/contents/enacted

7 Effective 
governance 

1 The FHE Bill 2013  
http://www.senedd.assemblywales.org/documents/s500001701/Bill%20
as%20passed.pdf

2 The nature of FE governance has been has been subject to two 
government-led enquiries: The Review of Governance Arrangements of  
FE Institutions in Wales by John Griffiths AM published in 2010.5  
http://dera.ioe.ac.uk/3726/1/110526stakeholdreviewen.pdf

     The Humphreys Review published in June 2011  
http://gov.wales/topics/educationandskills/publications/wagreviews/
fegovreview/?lang=en 

http://gov.wales/topics/educationandskills/publications/guidance/further-education-audit-code-of-practice/?lang=en
http://gov.wales/topics/educationandskills/publications/guidance/further-education-audit-code-of-practice/?lang=en
http://gov.wales/docs/dcells/publications/150306-financial-memorandum-en.pdf
https://www.gov.uk/government/publications/governance-in-multi-academy-trusts
https://www.gov.uk/government/publications/governance-in-multi-academy-trusts
https://www.gov.uk/government/collections/sfa-subcontracting-using-funding-to-offer-education-and-training
https://www.gov.uk/government/collections/sfa-subcontracting-using-funding-to-offer-education-and-training
https://www.aoc.co.uk/governors%E2%80%99-use-data-and-the-mides-online-benchmarking-tool
https://www.aoc.co.uk/governors%E2%80%99-use-data-and-the-mides-online-benchmarking-tool
http://dashboard.ofsted.gov.uk/
http://www.equalityhumanrights.com/legal-and-policy/legislation/equality-act-2010/equality-act-codes-practice-and-technical-guidance
http://www.equalityhumanrights.com/legal-and-policy/legislation/equality-act-2010/equality-act-codes-practice-and-technical-guidance
http://www.wlnfe.org.uk/
http://www.nbp.org.uk/
http://www.legislation.gov.uk/anaw/2015/3/contents/enacted
http://www.senedd.assembly.wales/documents/s500001701/Bill%20as%20passed.pdf
http://www.senedd.assembly.wales/documents/s500001701/Bill%20as%20passed.pdf
http://dera.ioe.ac.uk/3726/1/110526stakeholdreviewen.pdf
http://gov.wales/topics/educationandskills/publications/wagreviews/fegovreview/?lang=en
http://gov.wales/topics/educationandskills/publications/wagreviews/fegovreview/?lang=en


3 Further and Higher Education (Governance and Information) (Wales) Act 2014  
http://www.senedd.assembly.wales/mgIssueHistoryHome.aspx?IId=6429

4 Board Reviews  

h.09c>/Border[0s/B3m8fdenedd.assembly.wales/mgIs9i7 /o6storyHy50 e9 5593.207]/S74Id=6429

